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DISCLAIMER
Cautionary Note Regarding Forward Looking Statements
Certain information contained herein constitutes forward-looking statements and information (collectively, "forward-looking statements") within the meaning of applicable securities legislation
that involve known and unknown risks, assumptions, uncertainties and other factors. Forward-looking statements often contain terms such as "may", "will", "should", "anticipate", "expects"
and similar expressions. Readers are cautioned not to place undue reliance on forward-looking statements. Such statements reflect the current views of Inter Pipeline with respect to future
events and are subject to certain risks, uncertainties and assumptions that could cause Inter Pipeline's results to differ materially from those expressed in the forward-looking statements. In
particular, but without limiting the foregoing, this document contains forward-looking statements pertaining to, and the Company has made certain assumptions regarding, among other things:
its business, strategies, projections, forecasts and plans including, without limitation, in respect of the benefits of reporting future operating and financial results under a new business
structure, including those outlined under the headings "Strategic Rationale" and "Financial Reporting Structure"; the businesses comprising the four reporting segments under the new
reporting structure and the nature of the cash flow and Adjusted EBITDA to be generated in each segment. Factors that could cause actual results to vary from forward-looking statements or
may affect the operations, performance, development and results of Inter Pipeline's businesses include, among other things, risks and assumptions associated with operations, such as Inter
Pipeline's ability to successfully implement its strategic initiatives and achieve expected benefits therefrom, including: the further development of its projects and facilities; assumptions
concerning operational reliability; the potential delays of and increased costs of construction projects (including Heartland Petrochemical Complex) and future expansions of Inter Pipeline's
assets; the realization of the anticipated benefits of acquisitions and other projects Inter Pipeline is developing; the timing, financing and completion of acquisitions, transactions or other
projects Inter Pipeline is pursuing; risks inherent in Inter Pipeline's Canadian and foreign operations; risks associated with the failure to finalize formal agreements with counterparties in
circumstances where letters of intent or similar agreements have been executed and announced by Inter Pipeline; Inter Pipeline's ability to generate sufficient cash flow from operations to
meet its current and future obligations; Inter Pipeline's ability to maintain its current level of cash dividends to its shareholders; Inter Pipeline's ability to access sources of debt and equity
capital; Inter Pipeline's ability to make capital investments and the amounts of capital investments; Inter Pipeline's ability to maintain its credit ratings; the availability and price of labour,
equipment and construction materials; the status, credit risk and continued existence of counterparties having contracts with Inter Pipeline and its affiliates and their performance of such
contracts; competitive factors, pricing pressures and supply and demand in the oil and gas transportation, natural gas liquids processing and bulk liquid storage industries; increases in
maintenance, operating or financing costs; availability of adequate levels of insurance; difficulty in obtaining necessary regulatory approvals or land access rights and maintenance of support
of such approvals and rights; risks of war, hostilities, civil insurrection, instability and political and economic conditions in or affecting countries in which Inter Pipeline and its affiliates operate;
severe weather conditions and risks related to climate change; terrorist threats; risks associated with technology and cyber security; availability of energy commodities; volatility of and
assumptions regarding prices of energy commodities; fluctuations in currency and interest rates; changes in laws and regulations, including environmental, regulatory and taxation laws, and
the interpretation of such changes to Inter Pipeline's business; the risks associated with existing and potential or threatened future lawsuits and regulatory actions against Inter Pipeline and
its affiliates; general economic and business conditions; the effects and impacts of the COVID-19 pandemic as further described in Inter Pipeline's reports and filings, the extent and duration
of which are uncertain at this time, on Inter Pipeline's business and general economic and business conditions and markets, and such other risk factors, assumptions and uncertainties
described from time to time in Inter Pipeline's reports and filings with the Canadian securities regulatory authorities including in Inter Pipeline's most recent MD&A and Annual Information
Form, and other documents it files from time to time. You can find these documents by referring to Inter Pipeline's profile on SEDAR (www.sedar.com). Such information, although considered
reasonable by Inter Pipeline at the time of preparation, may later prove to be incorrect and actual results may differ materially from those anticipated in the statements made. For this purpose,
any statements that are not statements of historical fact are deemed to be forward-looking statements. The forward-looking statements contained in this document are made as of the date of
this document, and, except to the extent required by applicable law, Inter Pipeline assumes no obligation to update or revise forward-looking statements made herein or otherwise, whether as
a result of new information, future events, or otherwise. The forward-looking statements contained in this document are expressly qualified by this cautionary note.
Non-GAAP Financial Measures
This document contains references to financial measures that do not have standardized meanings prescribed by Canadian generally accepted accounting principles ("GAAP") including
"adjusted EBITDA", "EBITDA" and "funds from operations". These non-GAAP financial measures may not be comparable to similar measures presented by other entities. Readers are
cautioned that non-GAAP financial measures should not be construed as alternatives to other measures of financial performance calculated in accordance with GAAP. See the "Non-GAAP
Financial Measures" section in Inter Pipeline's most recently filed MD&A for further information on the definition, calculation and reconciliation of non-GAAP financial measures.
Currency
All dollar values are expressed in Canadian dollars unless otherwise noted.
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CORPORATE REORGANIZATION OVERVIEW
▪

Restructuring planned in early 2020
and approved by the Board in October

▪

IPL restructured into four new
reportable business segments
effective January 1, 2021

▪

1.

Transportation

2.

Facilities Infrastructure

3.

Marketing and;

4.

New Ventures

New financial reporting structure
aligns with internal reorganization
✓

Results to be reported under the four new
segments beginning Q1 2021

✓

Business performance assessed based on
gross profit and adjusted EBITDA
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STRATEGIC RATIONALE
Facilitates execution of business strategies
▪

Reorganization aligns with how IPL manages, budgets and commercially operates its
business

▪

Creates a centralized and integrated marketing segment to reduce risk and optimize
commodity-based adjusted EBITDA to capture additional synergies across the organization

▪

Strategic focus on enhancing risk management activities

▪

Separates profit maximization and risk management for commodity-based product sales
from asset and operational performance

Integrates similar assets and contract structures
▪

Maximizes operational efficiencies and establishes key success factors to improve business
performance

▪

Enhances adjusted EBITDA transparency by separating cost-of-service and fee-based
arrangements within the transportation and facilities infrastructure segments from
commodity-based contracts within the marketing business

▪

Provides a platform for the integration of large-scale new business ventures, such as HPC

▪

Streamlines external reporting and promotes alignment with energy infrastructure peer group
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OPERATING SEGMENT CHANGES
Prior Segments: December 31, 2020

Bulk Liquid
Storage

Oil Sands
Transportation

Conventional
Oil Pipelines

NGL
Processing

Transportation

Marketing

Facilities
Infrastructure

New Ventures

New Segments: Effective January 1, 2021
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SEGMENT SUMMARY
Prior Segment Summary
Oil Sands Transportation

Conventional Oil Pipelines

Cold Lake pipeline

Bow River pipeline

Polaris pipeline

Central Alberta pipeline

Corridor pipeline

Mid-Saskatchewan pipeline
Midstream marketing

NGL Processing
Cochrane:
▪ Ethane
▪ Propane-plus
Offgas:
▪ Ethane-ethylene
▪ Paraffinic NGL
▪ Olefinic NGL
Empress II and V

Bulk Liquid Storage
Denmark terminals
Sweden terminals

UK terminals*
Ireland terminal*
Germany terminals*
Netherlands terminal*

New Segment Summary
Transportation
Oil sands transportation
Conventional oil pipelines
Bulk liquid storage

Facilities Infrastructure
Cochrane:
▪ Ethane
Offgas:
▪ Ethane-ethylene
Empress II and V

Marketing
Cochrane:
▪ Propane-plus
Offgas:
▪ Paraffinic NGL
▪ Olefinic NGL
Midstream marketing

New Ventures
Heartland Petrochemical
Complex**

*Divested during the fourth quarter of 2020
**Operational results were previously included in the corporate segment and capital expenditures were included in the NGL processing segment
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SEGMENT CONTRACT SUMMARY
Segment

Transportation

Facilities
Infrastructure

New Ventures

Marketing

Contract Type

Asset Description

Cost-of-service

All oil sands and conventional pipelines

Fee-based*

as well as bulk liquid storage terminals

Cost-of-service
Fee-based*

Cost-of-service

Commodity-based

Commodity-based

*Includes internal and external fee-based contracts

All NGL Processing facilities and
associated infrastructure

Large-sale new ventures, such as the
Heartland Petrochemical Complex

Centralized commodity marketing and
risk management activities

6

TRANSPORTATION OVERVIEW
Inter Pipeline's transportation segment is comprised of oil sands and
conventional oil pipelines, as well as bulk liquid storage terminals. In
total, Inter Pipeline operates six pipeline systems with ultimate capacity
to transport over five million barrels per day of petroleum products from
producing sites in Alberta and Saskatchewan for delivery to market
hubs primarily at Hardisty and Edmonton, Alberta. Oil sands pipelines
include the Cold Lake, Corridor and Polaris systems, with
transportation services provided to shippers pursuant to long-term
cost-of-service contracts that have a defined annual capital fee and
recovery of substantially all operating costs. Conventional oil pipelines
include the Bow River, Central Alberta and Mid-Saskatchewan
systems. Transportation services are generally provided under cost-ofservice and fee-based contracts. Midstream marketing activities are
completed by the marketing segment for fixed service fees.
In addition, Inter
Pipeline operates bulk liquid storage terminals in
Jeff Marchant
Denmark
andPresident,
Sweden, branded
as Inter Terminals Nordics, which
Senior Vice
Transportation
includes approximately 19 million barrels of storage capacity across
eight terminals. This business provides storage and custom blending
services for oil, chemical and biofuel products through a combination of
cost-of-service and fee-based arrangements.
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TRANSPORTATION
▪

▪

Six major pipeline systems in
Western Canada
✓

Five bitumen blend and crude oil
gathering pipelines and one merchant
diluent pipeline system

✓

Ultimate capacity to transport over
5.0 million barrels per day, with ~5.5
million barrels of storage capacity

✓

Midstream marketing activities
conducted through the marketing
segment for fixed service fees

Eight petroleum and petrochemical
storage terminals in Europe

Transportation segment comprised of stable cost-of-service and
fee-based pipeline and storage infrastructure
8

FACILITIES INFRASTRUCTURE OVERVIEW

Inter Pipeline’s facilities infrastructure segment owns assets that
provide customers with NGL, offgas, and petrochemical products and

services. NGL and offgas fractionation is provided through interests in
three straddle plants at Cochrane and Empress, as well as an
integrated offgas business that includes the Redwater Olefinic
Fractionator (ROF), Pioneer I and Pioneer II processing facilities
located near Fort McMurray, Alberta, and the Boreal pipeline system
that connects these facilities.
The facilities infrastructure segment generates adjusted EBITDA that is
supported by Jeff
fee-based
and cost-of-service arrangements and sells
Marchant
Senior Vice President,
commodity-based
productsTransportation
to the marketing segment for fixed service
fees.
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FACILITIES INFRASTRUCTURE
▪

▪

Product fractionation and storage
✓

NGL and offgas production capacity of
240,000 barrels per day

✓

Approximately 1.4 million barrels of
feedstock, propane and butane storage
at ROF

✓

PGP storage cavern for ~600,000
barrels under construction

Fully integrated with marketing
✓

Ethane and ethane-ethylene sold to
third parties

✓

Commodity-based products sold to
marketing for fixed service fees

Enhanced focus on strong operatorship of large-scale
NGL facilities underpinned by fee-based contracts
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MARKETING OVERVIEW
Inter Pipeline’s marketing segment manages the logistics and sale of
products not produced under fee-based or cost-of-service agreements,
as well as engages in pipeline and facility optimization opportunities.
The objective is to maximize the value of Inter Pipeline’s petroleum,
petrochemical, olefinic and paraffinic products while reducing the
volatility associated with market-based product sales. The marketing
segment enters into contracts with Inter Pipeline’s transportation and
facilities infrastructure businesses to undertake value-added
commodity marketing activities including buying and selling products,
as well as storage optimization, transportation and blending. The
marketing segment does not currently contract material third-party
customer volume.

Jeffsegment
Marchantis also responsible for Inter Pipeline’s
The marketing
Senior Vicerisk
President,
Transportation
commodity
management
activities, including hedging. Adjusted
EBITDA and operational results are subject to fluctuating commodity
prices, volume, product and location-basis differentials, and foreign
exchange rates.
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MARKETING
▪

Marketing

Propane-plus
Propane
Butane
Polymer grade propylene
Alky feed
Olefinic condensate
Pipeline & facilities optimization

▪

Product sales, logistics and risk
management
✓

Profit maximization of Inter Pipeline’s
commodity-based products

✓

Active hedging program to reduce
market price exposure and volatility

✓

Enhanced alignment, transparency and
management of market risks

Contracted capacity on Inter
Pipeline infrastructure
✓

Transportation

Facilities
Infrastructure

Buying and selling products, as well as
inventory management, product
blending and transportation

Marketing segment centralizes commodity exposure and risk
management activities
12

NEW VENTURES OVERVIEW
Inter Pipeline’s new ventures segment focuses on the development of
large-scale innovative projects to create new cash flow streams, while
better serving its customers through enhanced services or market
access. These investments must meet Inter Pipeline’s criteria of being
complementary to the existing portfolio of infrastructure assets or
provide a new growth platform, with sizable organic growth
opportunities.
Inter Pipeline’s new ventures business currently includes the Heartland
Petrochemical Complex, a world-scale integrated complex comprised
of a propane dehydrogenation plant and polypropylene plant that are
currently being constructed in Strathcona County, Alberta, near the

Jeff Marchant
Senior Vice President, Transportation

Redwater Olefinic Fractionator. The Heartland Petrochemical Complex
is designed to convert locally sourced, low-cost propane into 525,000
tonnes per year of polypropylene, an easily transported and recyclable
plastic used in the manufacturing of a wide range of finished products.
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NEW VENTURES
▪

▪

Development of large-scale projects
✓

Creation of new cash flow streams,
through enhanced service offerings or
market access

✓

Complementary to existing portfolio or
provide a new platform, with sizable
organic growth opportunities

Heartland Petrochemical Complex
✓

Canada’s first integrated PDH and PP
facility to produce ~525,000 tonnes per
annum of polypropylene

✓

Strong integration with ROF, where we
produce up to 12,000 b/d of propane
and up to 140 KTA of PGP

Increased reporting transparency on new ventures
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FINANCIAL REPORTING STRUCTURE
▪

Key metrics to measure and assess
business performance are Gross Profit
and Adjusted EBITDA
✓

Segment G&A allocation and reporting to

improve financial transparency
✓

Gross profit is an operating margin that
includes the impact of risk management

activities before G&A expense allocation
✓

Adjusted EBITDA removes the impact of
unrealized risk management activities and

includes segment G&A allocation
✓

FFO will continue to be reported on a
consolidated basis
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2020 RESTATED CONSOLIDATED RESULTS
2020 (Restated)

2020 Key Metrics

(millions)

First
Quarter

Second
Quarter

Third
Quarter

Fourth
Quarter

Revenue

603.8

539.5

632.9

624.3

2020
2,400.5

Adjusted EBITDA(1)
Transportation
Facilities infrastructure
Marketing
New ventures
(2)

Corporate

Total adjusted EBITDA(1)

2020
2020
(Previous) (Restated)

(millions)
Revenue

2,400.5

2,400.5

Adjusted EBITDA

961.9

968.9

(1)

232.5

218.7

226.8

216.3

894.3

FFO

792.2

792.2

43.8

46.2

40.7

35.1

165.8

Net Income

359.0

359.0

2.9

(7.3)

11.8

22.3

29.7

(7.7)

(4.5)

(6.3)

(8.0)

(26.5)

(7.6)

(22.8)

(29.6)

(34.4)

(94.4)

230.3

243.4

231.3

968.9

263.9

1. Non-GAAP financial measure; definition of adjusted EBITDA updated to remove the impact of non-cash costs, resulting in a ~$7MM increase to adjusted EBITDA
2. Includes intersegment eliminations
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2020 RESTATED QUARTERLY RESULTS
Transportation Segment
(millions)
Oil sands pipelines revenue

First Quarter Second Quarter Third Quarter Fourth Quarter

2020

204.6

200.4

216.9

234.7

856.6

Conventional oil pipelines revenue(1)

54.7

44.1

46.6

38.5

183.9

Bulk liquid storage

81.0

80.8

84.6

57.1

303.5

Revenue(1)

340.3

325.3

348.1

330.3

1,344.0

Cost of sales

93.8

85.5

102.2

100.8

382.3

Gross profit

246.5

239.8

245.9

229.5

961.7

14.0

21.1

19.1

13.2

67.4

232.5

218.7

226.8

216.3

894.3

General and administrative costs
Total adjusted EBITDA(2)

Facilities Infrastructure Segment
(millions)
(1)

First Quarter Second Quarter Third Quarter Fourth Quarter

2020

Revenue

164.0

160.0

155.6

157.8

637.4

Cost of sales(1)

118.6

112.5

113.8

121.9

466.8

45.4

47.5

41.8

35.9

170.6

1.6

1.3

1.1

0.8

4.8

43.8

46.2

40.7

35.1

165.8

Gross profit
General and administrative costs
Total adjusted EBITDA(2)

1. Includes intersegment transactions with the marketing segment
2. Non-GAAP financial measure
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2020 RESTATED QUARTERLY RESULTS – CONT’D
Marketing Segment
(millions)

First Quarter Second Quarter Third Quarter Fourth Quarter

2020

Revenue

199.1

148.9

223.7

237.6

809.3

Cost of sales(1)

195.3

152.6

211.3

215.1

774.3

Realized loss on derivative financial instruments

(2)

Unrealized loss on derivative financial instruments

(3)

-

2.9

-

-

2.9

-

-

-

0.8

0.8

Gross profit

3.8

(6.6)

12.4

21.7

31.3

General and administrative costs

0.9

0.7

0.6

0.2

2.4

-

-

-

(0.8)

(0.8)

2.9

(7.3)

11.8

22.3

29.7

Unrealized loss on derivative financial instruments(3)
Total adjusted EBITDA(4)

New Ventures Segment
(millions)

First Quarter Second Quarter Third Quarter Fourth Quarter

Revenue

2020

-

-

-

-

-

Cost of sales

3.8

1.2

4.2

5.5

14.7

Gross profit

(3.8)

(1.2)

(4.2)

(5.5)

(14.7)

3.9

3.3

2.1

2.5

11.8

(7.7)

(4.5)

(6.3)

(8.0)

(26.5)

General and administrative costs
Total adjusted EBITDA

(4)

1. Includes intersegment transactions with the transportation and facilities infrastructure segments; 2. Realized loss on derivative financial instruments represents
actual cash settlements or receipts under the respective contracts; 3. Unrealized loss on derivative financial instruments represents the change in fair value of fixed
price physical contracts that meet the GAAP definition of a derivative financial instrument; 4. Non-GAAP financial measure

18

CONTACT INFORMATION

INTER PIPELINE LTD.
SUITE 3200, 215 – 2ND STREET SW
CALGARY, AB T2P 1M4
PHONE:

1 (866) 716 7473

PHONE:

1 (403) 290 6000

WEB:

INTERPIPELINE.COM

INVESTORRELATIONS@INTERPIPELINE.COM
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